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Anna Lindh Euro-Mediterranean Foundation

for the Dialogue Between Cultures
Guidelines for the National Networks

(chapter 3, last update 22 December 2005)
	Chapters 1 and 2 present essential information from the Foundation’s Statutes, the approved Three Years Programme 2005-2008 and the co-financing contract signed with the European Commission on 3 August 2005. Chapter 3 intends to present a common view at the functioning of the network of networks.



The national networks have been established under Article XII of the Statutes of the Foundation (as approved on November 30, 2004, by the EuroMed Conference of Ministers of Foreign Affairs in The Hague)

ARTICLE XII NETWORK OF NETWORKS

1. The Foundation will function, in the initial stage, as a network of networks. Each country will identify appropriate institutions and organisations that at national level are working to develop a dialogue  between cultures and civilisations within the framework of the Euro-Mediterranean societies and will select the institution/organisation  that will play the role of head of the national network; 

2. The Foundation shall play a pivotal role in mobilising the national networks dealing with the dialogue between cultures  created by the Euro-Mediterranean partners, notably by promoting a network of the respective heads of the national networks. It shall assist members of the networks in securing access to funding, bringing people and organisations together, spreading knowledge and sharing best practice with the aim of furthering the dialogue between cultures .

The following guidelines have been approved by the meeting of Heads of national networks in Barcelona on 27 November 2005 and after a subsequent consultation. They can be modified in the process of ongoing consultation within the network of networks.
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3
Network of Networks


3.1 National Networks Membership

1. National networks are independent and autonomous;

2. National networks are permanent structures in support of the Euro-Mediterranean Partnership;

3. Networks are open to all institutions, organisations and other partners which work on the basis of democratic, pluralistic, and multilateral values; their members could belong, as a rule, to the following categories: Individual members; NGOs; Public institutions, including local and regional authorities; public and private “not for profit” Foundations; other private sector partners;

4. Networks reflect the diversity of their own civil society and are invited to associate partners involved in the ALF thematic fields as defined below: International/Cultural relations, Heritage, Religion, University and research institutes, Human Rights, Democracy and Community Development, Arts, Youth, Education, Gender, Environment/Sustainable Development, Media, Others;

5. National networks can be considered established if they have at least 5 members;

6. In the spirit of building on the acquis of the Barcelona Process, national partners of relevant Euro-Mediterranean Partnership programmes by the European Commission as well as by other international organizations operating in the region are invited to participate or interact with the relevant national network;

7. National partners of other regional networks, whose activities are relevant to the Foundation mission, are invited to consider membership in the national networks of the Foundation;

8. National networks members are invited to associate in their activities or project proposals organizations from countries having a Euro-Mediterranean Partnership Observer Status and other Mediterranean countries such those ones of the South-East of Europe. Due to financial and administrative constraints, the participation of these will be financed through extra-budgetary contributions to the ALF or directly through partner contributions; [Subject to change with the new European Neighbourhood Policy as of 2007.]

3.2 National Networks Mission

1. National networks are invited to give the Euro-Mediterranean Partnership a face at the national and international level;

2. National networks will contribute to the shaping of the Foundation and to the development of its priorities and programmes, sharing their visions among themselves  and with the ALF Secretariat;

3. Networks contribute to the identification and implementation of the Foundation’s activities both at the national and regional level, and to the circulation of knowledge and information;

4. Networks use for their activities the Anna Lindh Foundation label, in line with part 1 of Administrative and financial procedures approved by the Board of Governors on the 12th of April 2005;

5. Network members can participate in calls for proposals, according to the 2+2 formula, and lead project proposals;

6. Network members can participate in the training schemes organized or coordinated by the Foundation.

3.3 Roles and Responsibilities of the Heads of the National Networks 
Under the condition that the competent authorities of the member countries formally provide the Heads with the appropriate legal status and infrastructures and with the necessary means, Heads of networks could:

1. Act as national coordinators of their national network.

2. Act as official national  representatives of the Foundation in their country;

3. Promote the Foundation's image as Euro-Mediterranean institution established for strengthening the regional dimension of the Euro-Mediterranean Partnership in social, cultural and human affairs (the Third Chapter of the Barcelona Declaration).
4. Identify national network members among actors of the civil society of his/her country. The head will encourage interested national partners of other regional networks/organizations to join the ALF national network; 

5. Contribute to the development of the ALF strategy as well as of the annual and triennial programmes. In this exercise, the Head will take into consideration the priorities of the ALF Triennial Programme as well as the interests of his/her national network;

6. Support and supervise training and capacity building for the national network;

7. Prepare the inputs on the main activities carried out by the national network for the Annual Report published by the Foundation;

8. Act as a public relations agent, producing information material for dissemination, and contributing to the translation of the ALF website in his/her country language(s);

9. Inform network members on the announcement of calls for proposals, co-organization of events, modalities and procedures on how to apply;

10. Facilitate the search for project partners for the members of his/her network in the light of the 2+2 rule. In the development of partnerships with foreign partners, the Head of national network could pay particular attention to partners having organizational or other kind of difficulties in taking part in the ALF activities;

11. Assist the members of the network or other international partners in project development and project financial management;

12. Monitor applications for project funding of his/her network;

13. Give their advice prior to the awarding of the ALF Label on initiatives related with their countries;

14. Contribute to the annual statutory report by the ALF Executive Director on ALF network of networks  development and related activities;

15. Participate in the annual meeting of the ALF Heads of network. Before this meeting, the head shall organize a meeting of the members of his/her network, or ensure other appropriate forms of consultation and discussion at national level;

16. Co-ordinate with the ALF headquarters on a regular basis.

3.4 Regional Networks/Organizations

The Foundation establishes coordination modalities with existing regional networks, and especially those networks that have been set up in the framework of the Euro-Mediterranean Partnership and that are working in fields related to the Foundation’s programme. Modalities on how this cooperation will develop have to be identified during the first year and a half of intervention. Memoranda of Understanding (MOU) could be signed with interested partners on main activities to be carried out in partnership along the following lines:

- Establishing a framework for political initiative in favour of the Euro-Mediterranean Partnership;

- Identifying the appropriate coordination tools for the development of joint projects or programmes;

- Coordinating between ALF national networks and national partners of the regional networks, and avoiding duplication of activities;

- Participation in calls for proposals of the EC or other funding sources.

3.5 Evaluation of the Quality of Financed Initiatives and of the Impact of the Overall Action

Three evaluation procedures need to be defined. 

One evaluation procedure is related to the political effectiveness of the Foundation in building up credibility in the Euro-Mediterranean Space as the common institution of the third Chapter of the Barcelona Process. ALF advocacy role as a mission of public service, its ability to involve the regional networks in addition to the built up of its networks at the national level in the 35 involved countries can be considered important indicators to be assessed. 

A second evaluation is linked to the efficiency of the Foundation in using the funds made available to it. 

A third evaluation is meant to assess the effective number of final beneficiaries that are reached by the Foundation's activities.  Feedback from the beneficiaries will be taken into account.
The Foundation's annual report of its activities will reflect the results of these evaluation procedures which will also be an exercise of mutual learning between the Foundation’s Secretariat, the national networks and the final beneficiaries of ALF activities..

Starting from the year 2006, each network coordinator is invited to contribute to the ALF statutory annual report on the network of networks, in particular on the following aspects: 

(a) Network composition and development; 

(b) Number and type of projects proposed under the ALF Call for Proposals; 

(c) Any other relevant activities implemented (conferences, visibility actions, publications, etc.);

(d) Communication with the Foundation’s Secretariat and the other networks.

On the basis of the reports of the Heads of network, and before December 31, the Foundation will produce its annual report and it will submit it to the Board of Governors for approval. 

In order to ensure the development of a quality management evaluation system, an experts group might be set up. The Advisory Committee will be involved in such a working group.
TS/GLS /GK ALF-Guidelines EN-REV- 22-12-05
� INCLUDEPICTURE "http://europa.eu.int/comm/external_relations/euromed/barcelona_10/images/euromed_logo_w150h143.jpg" \* MERGEFORMATINET ���











PAGE  
5

