MED.PRIDE [image: image1.png]


– minute of meeting

Management Board  Meeting
 Cyprus, 18-21 Sept. 2004

	18 Sept
	Dissemination and Visibility day “Innovation in the Euro-Med Region”, Nicosia 

	 Main speakers                         

Participants
	H.E. Ambassador Gherardo La Francesca (Italy), H.E. Ambassador Adriaan van der Meer (EU), Mr. George Michaeloudes (Min. Industry, Commerce and Tourism), Mr. Yiannis Laouris, Ms Xenia Costantinou (Ekkotek) Mr Francesco Badioli (MDP Team Leader); Mr Roberto Saliola, Mrs. Simona Cigliano (Svit); Prof Abdelkader Mokhlisse (UCA);  Michele Capasso (Lab Med); Ms Marilena Parasceva (Research Promotion Foundation); Ms Katia Nicolaides (Institute of Technology)

Mrs. Maida Davide (Svit); Ms. May Ghalwash (SFD); Ms. Alessandra Fornasiero (CIES); Mr Luigi Brambilla (Custodia); Mr Mohamed Chaouch (API);  Present more than 20 representatives of Institutional organisations in Cyprus such as the Research Promotion Foundation,the Institute of Technology, the Turkish Cypriot Chamber of Commerce,  Newspapers, Media.

	20-21 Sept. 
	Holiday Inn Hotel, Limassol

	09.30 AM
	Welcome from Ekkotek and Sviluppo Italia

- Mr. Yiannis Laouris

	Coffee break

Lunch break
	Discussion on:

Status of the project activities: general introduction and contribution from 

Sviluppo Italia on what was realised, deviations from the plan, problems encountered and corrective actions 

Oxford Innovation: Activities realised and in progress,  deviations from the plan, problems encountered and corrective actions.

CIES: Activities realised and in progress, deviations from the plan, problems encountered and corrective actions.

Cadi Ayyad Univ.: Work in progress on the Moroccan Supporting Self-Employment policy and related organisational work plan.

SFD: Work in progress on the Egyptian Supporting Self-Employment policy and related organisational work plan.

PFI: Work in progress on the Palestinian Supporting Self-Employment policy and related organisational work plan.

	14.30-18.00
	FIS: Work in progress on the Maltese Supporting Self-Employment policy and related organisational work plan.

Ekkotek: Work in progress on the Cypriot Supporting Self-Employment policy and related organisational work plan.

API: Work in progress on the Tunisian Supporting Self-Employment policy and related organisational work plan.

MTCG: Dissemination activities

LabMed: Dissemination activities; Risults and Implem plan.  

	21Sept. 2004
	

	9.00

Coffee break
	Sviluppo Italia: Brief on the Intermediate Annual Tech and Fin Report, Simona Cigliano and Maida Davide; Third Six Months Tech and Fin Report (30 March ‘04); Monitoring activities, new logo and formats; Next months planning, activities and targets

Others (to be proposed): 

Plenary session on “After the Med.Pride period: how to ensure a sustainable implementation of results obtained”. Brainstorming or drafting ideas from all Partners. 


Dinner kindly offered by EKKOTEK

	Participants
	

	Sviluppo Italia
	Mr Roberto Saliola, Mrs Simona Cigliano, Mrs Maida Davide.

	API
	Mr Chaouch, Mr Arfa 

	CIES
	Mrs Alessandra Fornasiero 

	Custodia
	Not present

	EKKOTEK
	Mr Yiannis Laouris, Mrs Xenia Costantinou; Mrs Elia XXX, Mr George XXXX

	Foundation For International Studies
	Mr Karl Herrera

	Laboratorio Mediterraneo
	Arch. Michele Capasso

	MTGC
	Mrs Mireille Mahmoud

	Oxford Innovation
	Mr Andrew Colleran, Mrs Placi Espejo O’ Neill, Mrs Wendy  

	Palestinian Federation Of Industries
	Mr Amer Badarneh, Mrs Hadeel Zaidane, Mr Haitham XXX, Mr Hasan XXXX

	Social Fund For Development
	Ms Maya Ghalwash

	Universite Cady Ayyad
	Professor Abdelkader Mokhlisse, 


The meeting is held in Holiday Inn Hotel premises in Limassol.  It is opened by Yiannis Laouris welcoming all participants.

Simona Cigliano, as coordinating partner, thanks Ekkotek for the organisations of the event and opens the works also thanking all presents for the participation. 
Sviluppo Italia briefs Partners not present on the Dissemination day on relevant issues said: Strong commitment of all Institutional representatives on Innovation as a key factor; creation of structural links between sustainable peace and economic development; Very good performance of the project in terms of project management, innovative contents and proven capacity to work together (Mr Badioli-MDP evaluation).

The agenda works start with the situation on the co-ordinating tasks: further day by day activities, partners are informed that the contingency reserve use request, submitted to the European Commission on 30th July, was approved. Next relevant activity will be the set up of the yearly Financial and Technical Report to be delivered to European Commission. 

At present, under S.P. 2 only w.p. 2.5 and 2.6 are active, while all W.P.s under the S.P.4 are on going. The final release of the Med.Pride web site will be published on 27th Sept. With specific regard to Dissemination activities, further to newspapers publications-  a very successful Dissemination event was held in Ramallah on 19 July. Sviluppo Italia is now co-ordinating with API and OxIn for the next event in Tunisia. All details in attached slides. 

Oxford Innovation 

Mr Andrew Colleran, after a brief presentation of OxInn activities, describes activities done by OxInn in the period. 

On Sub-Project 3 (see slide in attachment for details) , relevant issues are: 

On workshops: one in Cyprus in April 2004; one in Malta in May 2004.

On Toolkits: they are available on line in the Extranet and customisable for partners; Next challenges will be using the technology and creating web-based TK and orienting culture towards innovation.

CIES 

Ms Alessandra Fornasiero introduces the Hypothetical Liaison Office Model (deliverable due on May 2004 and delayed). This deliverable will be put in the Extranet and sent to all Partners too. With the extent of sharing this methodology and the customisation of this handbook with MEDA partners, she will set during the two-days stay all local visits to Partners (see slide in attachment for details). Open discussion takes place on the previous experiences of some partners on mutual benefits out of the links between the business environment and the academic one. The strong request of all partners is to structure actions and plans in order to achieve objectives within the end of the project. 

SFD

Ms May Ghalwash, after a short presentation of SFD-SEDO activities, introduces the presentation on main issues of the adaptation of the model. She clarifies that for SFD the moment of the customisation of the Med.Pride model is immediately followed by the implementation. This is due to the fact that when finished, the model will represent the standard for all Egypt: for this reason some regional offices were chosen as pilot areas for implementation. This pilot project have proven the old model with a more simple and non-continual internal organisation. Thus the Med.Pride contribution is relevant in the re-organisation of all the process (details in attachment).  

The only problem raised is related to OxIn, whose co-operation with SFD is still missing. 

Université Cadi Ayyad

Professor Mokhlisse presents the updated situation in terms of: what was before Med.Pride; what is now with Med.Pride ; what will be after Med.Pride. It is highlighted as the project contribution to the ITTMC is very valuable. Activities are not only on time but also well before the schedule. Follows a short presentation of the Business Plan (CoE action Plan) for the ITTMC and an overview of relevant customised issues on the Enterprise Creation Scheme. Partners are kindly invited to go through the deliverable and send feed back according to a shared schedule. 

With specific regard to S.P.3 activities, a Demo is presented with the initial customisation of the TKs. The Demo, available on CD-ROM will be distributed to local SMEs (details in slide in attachment).

PFI

Amer Badarneh points out as PFI is creating a large network (about 16 different organisations) able to be involved in the set up of the “National Innovation Center”,  aiming at improving the environment of business and the creation of efficient economic engines. As per the Disseminating activities, a video as well as some photos are shown to share with partners the success of the Dissemination day in Ramallah. As per the cooperation with OxInn, also two participants of the Distance Learning session will be trained during the two-days workshop following the MB meeting
API 

Mohamed Arfa, accompanied by Mr Mohamend Chaouch, API General Director, presents – as per the SP2 - the definitive version of the Enterprise Creation deliverable, available both in French and in English (see slide attached for details). The implementation of the Enterprise Creation Support Center is proceeding on time and its Taskforce is formed by HR coming from different local partners.  Further to this the training to the aforementioned personnel is still going on and it is in French. Since the lessons are already translated, API kindly offers translated material to the other French speaking Partners’ countries. As per SP3, collaboration is going on in order to organise with OxIn an Innovation workshop in Tunisia, to be held after the Ramadan period. In this occasion, it will be possible to carry out also the national Dissemination event to which Sviluppo Italia will take part. 

FIS

Karl Herrera points out that MaltaEnterprise focus is on enterprises which are ready to innovate. Due to this, the Innovation framework is more advanced that the Enterprise Creation framework. To this extent it is to highlight how the  EU accession is changing totally the environment under the political, social and economic/financial point of view (see slide attached for details).  Concerning the Innovation framework, a stable link was created with IRCs : they were brought onboard a s one of the partners for the specific issue. The workshop carried out by OxIn was so successful that it has sown the seed to start a process for promoting innovation in Malta. At present, the Project team is working on the customisation of the chosen ToolKits. 

EKKOTEK
Yiannis Laouris reports on progress of customisation on enterprise creation process. Since the EU accession, it is becoming more and more evident that for the sake of the Cypriot situation, it is necessary to work also in a direction which was not foreseen at the beginning of the project. It is now essential to combine now the economic cooperation with the peace-building process. One of the unexpected results is the creation of the SEDcy (Society for Economic Development in Cyprus). The new company mission is oriented towards the achievement of a sustainable peace on the base of the economic interdependency of the two different communities of the isle.    Its relevant issues are: empowerment of women, women in business and creation of business from both Turkish and Greek Cypriots together also through the set up of a Liaison Office able to match business people from the two parts, in collaboration with the Turkish Chamber of Commerce (see slide attached for details). As per the Innovation issues, the workshop carried out by OxIn in April was very successful and the quality delivered by OxIn was over the expectations. With concern to the modified ToolKits copyrights Ekkotek proposal is to have a special contract between each MEDA partner and OxIn in order to settle the problem before the end of the project. OxIn confirms the availability since it is a normal practice they already follow. With regards to the CIES Liaison Office Model, a standard organisational will be shared with all partners before mid October. 
MTCG 

A full report on activities carried out is presented by Mireille Mahmoud. Relevant information are: all tools for the marketing campaign are ready and have to be approved by the coordinating partner. Presentation of the work done on the web schematics for partners’ national web sites. Emails of sharing this work were sent to partners: the sharing and approval was not delivered due to technical malfunctioning (the majority as well as the coordinator did not received them). The Key-contacts Database set up is including the 100 major industrial organisation in Lebanon. Majority of questions was regarding the availability of the web-based Tool Kits (see slide attached for details).   

LabMed

Arch. Michele Capasso gives more strength to the winning combination of sustainable peace with economic development. This will be also one of the issues to work on for the final conference of Naples, for which he is already working and all are kindly invited to take active part. It will be not only a symbolic event but also a huge visibility moment. He will be inviting some European Commissioners as well as Italian top institutional representatives. As per the enlargement of the network, presentations of the project results have raised the interest of some third countries, as Syria, Jordan, Libya, etc.

The presence on the international media is guaranteed by the presence of ANSA the second largest world press agency: a brief on the Cyprus meeting will be published from tomorrow. 

Sviluppo Italia

The coordinator briefs on the deliverables to be submitted until the end of the project. An important and contractual one is the Results Implementation Plan, to be delivered by each and every partner to Sviluppo Italia. Its structure is shown and confidential/publishable parts are explained. This deliverable is strictly linked with “logical framework table” set in the project (pg 42). Partners are kindly invited to review, according to its tasks and activities, the contents of the aforementioned table and identify parameters to numerically size the final results at the end.  

It is recalled to all partners that some other deliverables still have to be received from Sviluppo Italia: a table is shown were all partners  are matched with documents. All those identified are contractual deliverables and for this they have to be send to the coordinator as soon as possible (see slide attached for details). Partners are again kindly invited to respect time scheduling and deadlines for the delivery of reports.

Maida Davide briefs to consortium on deliverable to be completed for the Six monthly progress Report and for the 2nd Annual Technical and Financial  Report to be  submitted to Sviluppo Italia within 16th October 2004. According to this well know time schedule, complete and duly signed paper documents arriving after the deadline will not be retained. Incomplete documents (missing stamps, signatures, exhibits, Human Resources Effort included, etc) will not be retained as not definitive. 
Others

Open discussion is held on the strategy to be set up for the “after Med.Pride period”. To this extent it is recalled that different lines can be followed and all partners are left with the task to deeper thoughts and to elaborate draft ideas/documents on the subject. It is evident how the strongest impact of the results of the project will be at each national level. Further to this, the consortium is strongly motivated and interested in continuing cooperation at the international level. Sviluppo Italia and Ekkotek indicate some EU funding budget lines to be explored for future common activities. To each partner is left the opportunity to propose strategies and operational tools that will be collected and inserted in the common Results and Implementation Plan. 
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