tampere heads of network

RECOMMENDATIONS

NetworkS development, program, 

Coordination with the ALF  Secretariat, 

and Call For Proposals 
28 november 2006
Coordination between Heads of Networks and ALF Secretariat: Selection of Participants for Events, Updating of Members' List, etc.

1. giving a reasonable space of time to hon to reply to call for participation to ALF events - (no last minute request for participation anymore)
2. setting standard procedures for the selection of participants for ALF events. these procedures shall not undermine the possibility of participation of other partners 
3. creating a user friendly online application mechanism for membership to ALF national networks, following a feasibility paper prepared by ALF
support measures

1. studying the possibility of extending the alf internship programme beyond the current rule of four interns serving on the same time at hon offices.
2. after the internship programme, the secretariat needs to develop a human resources support scheme to support hon on the long term as of 2008
3. HON ASK THAT a minimum financial and human resources support to alf networks IS ENSURED

4. development of new tools to build the capacity of network members (cd/tool kits/long term training schemes). training seminars during meetings of the national networks is not enough.
5. hon commit themselves to develop solidarity schemes between networks as a technical support measure in the framework of cfp project development

evaluation process of alf activities and programmes

1. alf shall apply a standard evaluation process to all its activities. hon will be properly informed about its results

2. hOn shall PROPOSE a complete DEFINITION OF HOW A PROJECT can be considered SUCCESSFUL. THis DEFINITION shall BE used as evaluation grid for the assessment of ALF ACTIVITIES

ALF PROGRAMME pLANNING PROCESS

1. two HON MEETINGS shall take place every year (SPRING and autumn). tHE ONE WHICH TAKES PLACE IN SPRING WILL CONCERN THE SHAPING OF NEXT YEAR’S ALF PROGRAMME
2. hon identifies priorities within the alf 2007 progrAMME AND GUIDANCES FOR THE 2008 PLANNING PROCESS AS PER ATTACHMENT 

3. HON’S RECOMMENDATIONS ON PRIORITIES FOR THE ALF 2007 PROGRAMME SHALL BE addressed to THE boARD OF gOVERNORS

co-organized events 

1. written procedures on how other co-organized events than those already approved in the 2007 program are managed and selected shall be established
2. the participants to co-organized events such as youth meetings or teacher training shall play a role of multi-plyers and provide their expertise to the national networks of their countries. this shall be among the rules for participation of ALf co-organized events
DEVELOPMENT OF PRESENT AND NEW NATIONAL NETWORKS

1. MUTUAL SUPPORT BETWEEN NEIGHBOURING NATIONAL NETWORKS should be encouraged

2. SPECIFIC TRAINING AND SUPPORT FACILITIES SHALL BE PROVIDED TO NEW NATIONAL NETWORKS JOINING ALF, AND IN PARTICULAR TO THE ROMANIAN AND BULGARIAN ONES

alf network membership

1. new membership criteria applying to all networks shall be established amending the current rules in the guidelines to the network through e-mail consultation 

Euro-Mediterranean Regional Platforms and Networks: relationship and cooperation with the Secretariat and the Heads of Network

1. hon shall be informed on decisions already taken concerning cooperation with other regional networks. 

2. hon shall be previously consulted on decisions concerning signing new memoranda of understanding with regional networks 

Calls for proposals: rules and management
1. simplifying the application forms and making them to the point and user friendly (up to 25.000 it shall be possible as for 2007)
2. selected projects shall contact the hon of their countries once the selections have been completed.

3. if the ALf promotes the concept note as a preliminary step for the selection of project proposals, organizations should be allowed to present their concept note also in Arabic
4. the guidelines for applicants and the application form shall be translated into arabic, but the application shall still be in EN or FR
5. deadline for asking questions on the cfp shall be properly Advertised
6. the issue of not for profit status for organizations in mediterranean partner countries shall be clarified, publishing more flexible rules in the Guidelines for applicants
7. GENDER SENSITIVITY will be AN ADDED VALUE IN THE cfp SELECTION OF PROJECTS 
8. one of the preference conditions to apply to the 2007 cfp will be: projects should ensure a balanced geographical participation between North and south, east and west in the euro-med region
Calls for proposals: Theme on Networking AND OTHER THEMES
1. heads of network ask that the content of the 2007 themes be as much wide and open as possible 
2. as of 2008, consultation of the hon on the new themes will be ensured through the spring hon meeting
3. support measures for networks which can be financed through the call for proposals shall be as of 2008 directly supported by the secretariat on a regular basis as one of its key missions
ALF Network of Networks website: a common tool

1. in view of the difficulties alf faces in terms of having an attractive and regularly updated website, therefore hon recommend alf to appoint its own webmaster and to choose its own provider 

2. the new network of network on line section will host a page for all national networks. this page will be managed by the national networks themselves. this page could be in the languages spoken in the country of the national network. A minimum of information on all 35 networks should be provided in it
3. hon are encouraged to develop agreements with other foundations or donors in order to provide Alf networks from the southern countries with software and new information technologies and computers 
4. an intranet forum for hon, alf networks and alf will be created in order to share ideas on key issues
visibility
1. hon and alf secretariat should produce a documentary film based on the imagining 2008 film for broadcasting 
2. hon are encouraged to give visibility to alf on their own websites (start page) and on their publications, and invite network members to do the same
Youth ALF focal points: coordination with Heads of Networks

1. hon will operate autonomously in order to find ways to associate youth focal points to the activities of their networks
REACTION ON POLITICAL AND SOCIAL EVENTS
1. hOn shall be CONSULTED WHEN alf wishes to REACT TO POLITICAL OR SOCIAL EVENTS. however, the alf executive DIRECTOR TAKES FULL RESPONSIBILITY OF HIS PUBLIC STATEMENTS AND MAY NOT REFLECT THE VIEWS OF THE national networks 
RELATIONS NETWORKS, SECRETARIAT, ADVISORY COMMITTEE, board of governors
1. the executive director is invited to share ADVICES received FROM THE ADVISORY COMMITTEE WITH hOn

2. the executive director is invited to share INFORMATION AMONG HON ON BOARD OF GOVERNORS MEETINGS
* * * 

END
