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Object: 
1. Resolution of the FLM Board for the offer of Networking competencies, structures and  (human and economic) resources of Fondazione Laboratorio Mediterraneo (FLM) as key-tool for the future Euro-Mediterranean Foundation for the dialogue between cultures and civilizations (EMF).  

2. 1994-2004: 10 years of activities of the Fondazione Laboratorio Mediterraneo (FLM) focused on promoting intercultural dialogue among civilizations.
1. Concerning the first topic in object, we would like to highlight the following:

1A. 

As you will recall, The Italian Government, through the Minister of Foreign Affairs Mr. Franco Frattini, has proposed to the European Union  the candidacy of Naples as headquarters for the future Euro-Mediterranean Foundation for the dialogue among cultures and civilizations (EMF), 

Whether the choice would see Naples as the host, the EMF will be located in the headquarters of the Fondazione Laboratorio Mediterraneo, a prestigious building  in the historical centre of Naples providing the precious opportunity of immediate availability of services and resources avoiding useless waste of time and money.  

1B.

The Fondazione Laboratorio Mediterraneo (FLM) is a Euro-Mediterranean Network for the dialogue between cultures and societies and its objectives coincide with those of the future Euro-Mediterranean Foundation for the dialogue between cultures and civilizations (EMF).

Instituted in 1994, the FLM is made up of networks of Cities, Regions, Universities, Academies and Bodies of the Euro-Mediterranean Countries which have joined it by deliberations of their own decision-making bodies, thus providing it with legitimacy and representative ness.

During its ten-year activity, the FLM has worked with the European Union, Italy and the Euro-Mediterranean Countries for the implementation of the Euro-Mediterranean Partnership, in particular with regard to concrete actions aiming at promoting the dialogue between Cultures and Civilizations in euro-Mediterranean area. The FLM honoured the Euro-Mediterranean Partnership through the quality of the actions carried out and received for this unanimous acknowledgements (European Parliament, Council of Europe, United Nations, Euro-Mediterranean Parliamentary Assembly, etc. (annexes 2,3,4,5,6).

The Central headquarter of FLM is established in Naples and there are several Offices and thematic bureaux in Italy and in the main Euro-Mediterranean Countries. (annexe 1).

1C. The proposal to use the vast resources of FLM also as the possible coordination headquarters of EMF, has been officially advocated to the EU by the Italian Government and also  from: 

a. Campania Region, with a Del. N. 728 del 28.02.2003 (annex 2)
b. Institutions and organisms of Euro-Mediterranean Countries, up to more than  150.000.000 citizens (annex 3).

c. Council of Europe, with a letter from Walter Schwimmer, General Secretary to President Prodi (annex 4).

d. European Parliament, at the opening ceremony of the VI Euro-Mediterranean Conference of Naples of 02.12.2004 and with a letter from Pat Cox, President of the EU Parliament (annex 5).

e. Euro-Mediterranean Parliamentary Assembly, with the official declaration of the two co-chair Cox e Radi (annexe 6). In particular by its co-presidents Pat Cox and Abdelwahad Radi, whose constitutive meeting, held in Athens on March 22nd and 23rd 2004, confirmed the important and essential role of FLM as a body to be used with the aim to promote the intercultural dialogue in the Euro-Mediterranean area. Fathi Sorour, the newly elected President of the Euro-Mediterranean Parliamentary Assembly, in his closing speech, also expressed appreciation for the ten-year work carried out by the FLM.

1D. The FLM Board (in whose premises could be hosted the future headquarters of the EMF) has decided, with a resolution dated 10th April 2004, to offer the following networking competences, structures and resources, both human and economic, that the  FLM is able to make immediately available to EMF:

· The Headquarter of the Fondazione Laboratorio Mediterraneo - Onlus (FLM) is located in a historic and prestigious building in the heart of Naples, between Piazza Municipio and the Port, suitable for carrying out institutional activities, as acknowledged by official assessments made by the European Commission, including the latest Audit of January 10th, 2004 (annexe 7).

Offices offer highly specialised premises and services for Euro-Mediterranean congresses, conventions, temporary exhibitions and events. The premises combine architectural beauty, state of the art technology and memorable surroundings.

· The FLM disposes of a range of multifunctional areas; rooms for conferences, exhibitions, events, performances and training courses, and facilities for stand, as well as the wiring of the place by optical fibres already present in the city of Naples, with telemetric connections for videoconferences with the Euro-Mediterranean Countries.

· The FLM dispose of qualified human and professional resources, both direct and related. These human resources have been trained during ten years of specific work aiming at promoting the dialogue between Cultures and Civilisations. Their professionalism, together with a data bank, which is one of a kind, allows to realize successful important events, such as the Euromed Civil Forum of Naples organised only in ten days, which saw the participation of 300 representatives of the Euro-Mediterranean Countries. This qualified heritage of human resources was emphasized and stressed by the European Commission in the above mentioned Audit of 10.01.2004.

· Its own structure is allowing the immediate involvement of prestigious Euro-Mediterranean institutions. It's made-up by local communities, Universities, ONG, associations and organisms of Euro-Mediterranean area. The network is an objective and a means of the Fondazione. It represents an instrument of interaction between different institutions and organisms working to a common and shared objective. It allows the synergic use of different competences and institutions' resources. Its aim is to streamline the know-how and tools of each organism. Many times was dedicated to the construction of internal network, so the Fondazione can rely on more than a hundred of agreement with partners, four seats of Euro-Mediterranean reference, numerous thematic seats and bureaux. Working in the network underlines the importance of a "horizontal" model, based on protocols of agreement about co-planning and liability.

· A high ability in administrative and accounting management of European Funds, acknowledged by the European Union Audit of February 4th 2004. A patrimonial funds and contributions from institutional bodies. The ten-year activity of the FLM bears witness to the above; just to give an example, always with regard to the Forum Civil Euromed of Naples, the FLM provided resources for about 700,000 euros, of which 300,000 required for the participation of a larger number of people, organizing a successful event even without receiving the partial contribution established by the European Union. 

· A well-established ten-year experience in promoting the dialogue among the civil societies, including the organisation of the Euromed Civil Forums (Barcelona 1995, Naples 1997, Naples 2003). Concerning the recent Euromed Civil Forum held in Naples, we would like to underline that despite the difficulties generated by the particular political circumstances, the FLM, thanks to its proved organizational abilities has been able to carry out successfully the project of networking connections.

· FLM can provide a substantial contribution to support the future Euro-Mediterranean Foundation through a part of the resources allocated by the Italian Parliament by law n. 112/2002 in favour of the FLM. This contribution, in addition to the contribution which is going to be decided by the Italian Government, can be evaluated between 300 - 350,000 Euro annually placing Italy by far as the major contributor of the Euro Mediterranean Foundation.

2. Concerning the first topic in object, we would like to highlight the following:

The Mediterranean Laboratory has implemented more than a 1000 projects to enhance, through the dialogue among culture and civilizations, the third “volet” of the Barcelona Process (see www.euromedi.org/ activities  and annexe 1).
Many of these projects have been achieved thanks to the far-sighted planning of the European Commission which co-financed the projects through the communitarian programs such as MEDA, TEMPUS and so on.

These are, just as an example, some of the main recent activities carried on by FLM, with EU co-financing which achieved high quality results and showed the proved capability of the FLM  in administrative, financial and accounting management of European Funds, regardless of the problems created by the delay of the financial contribution allocated. 

2.1 - II Forum Civil Euromed – Naples 12-14 December 1997
MED/1997/B74100/1B – euros 200.000 (www.euromedi.org/activities year by year/1997)

2.2 - Euro-mediterranean Conference  – Amman 10-11 October 2000
ME RELEX/2000/2098 – euros 200.000 (www.euromedi.org/activities year by year/2000)
2.3 - Project « CINEMAMED » 2000-2004 (Euromed Audiovisuel)
ME 8/B74100/1B 1999/0186-06 – euros 1.160.000  (www.cinemamed.org)
On the occasion of the Cinemamed project, the evaluation audit acknowledged  the FLM Naples headquarters as suitable for hosting institutional EU activities related to the Euro Mediterranean Partnership (annexe 7/A).

2.4 - Forum Civil Euromed – Naples 28-30 November 2003
MED/2003/073-455 – euros 300.000 (http:// forumcivile.euromedi.org)
2.5- Projet « MEDPRIDE » 2002-2005 (Eumedis)

External Aid B7-4100/2000/2165-090 P402 – euros 2.360.000 

(PARTNER euros 115.027,09) (www.euromedi.org/activities year by year/2003-2004)
(For related details see annex 8)

3. Conclusions

To sum up, we are firmly convinced that the final choice needs to be based on an considerate exam of the different candidacies as the task assigned to the future EMF will be crucial in the years to come. Moreover the management of the EMF will be asked to ensure high standards in terms of achievements and of transparency in financial and accounting management.

The FLM Boards formulates with the present letter, official offer for  hosting in the Naples headquarters, the co-ordination centre of the EMF: the value of the structures, services and human resources that the FLM will provide (including the possible executive management of Mr. Michele Capasso and Mr. Predrag Matvejevic, respectively President and President of the Scientific Committee) is worth 2.500.000 euro for the first 3 years of the EMF activities.

With this offer we want to accomplish a moral task in order to make the EMF operative without delays which could hinder the very necessary actions for a shared peace and fruitful cultural dialogue. Our aim is not a political one: it is our vision of life  which calls for  an inner change towards other people, towards respect for the way they think and the way they live in order to solve problems. Since its establishment the FLM has devoted all possible efforts to this philosophy. 

Caterina Arcidiacono  -  Rita Allamprese  -   Claudio Azzolini   - Michele Capasso  -   Nullo Minissi  -  Predrag Matvejevic’

	ANNEXE 8: Main activities realized by the FLM and co-financed by the EC

Title of operation
EC budget line, EDF or other source
EC GRANT %
Amount (EUR)
Date of award
RESULTS
2.1 II Euromed Civil Forum

MED/1997/B74100/1B

20

200.000

10/10/1997

2248 representatives of various bodies of the Euromediterranean Civil Society from 36 Countries, have had a wide debate on four tematic areas, among these one dedicated to the “Cultural heritage.

“The Mediterranean Cultural Heritage”  -  with more than 450 participants – pointed out the need  to safeguard and promote the Euromediterranean natural and cultural heritage. The proposals include: “cataloguing of the cultural heritage with the object to set up  a data bank allowing to make the most of it and to transform it into enployment supply.”

Creating instrument of work able to rationalize interventions in the specific field of the Mediterranean cultural heritage (artistic, architectonic,environmental) addressing to all those subjects-both public and private which deal with the management of the cultural heritage as well as qualified associations working with Institutions in divulgating and protecting such heritage; exchanging of experiences in the scope of institutional support, transfer of know-how and of technical assistance for maintenance and restoration activities.

Valorization of “intangible heritage of Mediterranean cities” as recovery of old tradition  and tool for the economical development and decentralized cooperation.
The Fondazione Laboratorio Mediterraneo organized the II Forum Civil Euromed   under the High Patronage  of the President  of the Italian Republic, with the co-financing  of the European Commission, under the patronage  of the European Parliament ,  of  Unesco and the Ministry  for Foreign Affairs of the Italian  Republic; with the contribution of the regions Campania, Piedmont, Calabria, Liguria, Abruzzo, Catalonia,Sicily, Tuscany, Languedoc –Roussillon, Collectivité Territoriale de Corse and of the Département Bouches-du- Rhône ; in collaboration with the Institut Català de la Mediterrània and the Agencia  Española de Cooperación Internacional (Ministerio de Asuntos Exteriores de Espana), the  Società Umanita​ria, the Associazione Europa Mediterranea, the CSI - Pie​monte and  the Ente Autonomo Mostra d’Oltremare. 
2.2 Conference                                        about Euro-Mediterranean Dialogue
ME RELEX/2000/2098
80
200.000
27/9/2000
The festival was conducted in a fully normal manner  in spite of the conflict between Israel and Palestine, and took on an important meaning producing a discussion of the highest level and a final resolution that was presented  at the Euro-Mediterranean Conference at Madrid. The final report and audit were presented and approved by the Commission which on 11.4.2001 discharged the balance of the funding.
2.3 CINEMAMED Project (Euromed Audiovisuel)
ME 8/B74100/1B
1999/0186-06
80
1.160.000
16/03/2000
13/03/2003
The Cinemamed project ended its first year of activity on 16.3. 01 having  honoured  the established undertakings, budget and deadlines, and met with considerable support in the cities where The Festival of the Arab Mediterranean Countries was held  (Palermo, Bologna, Edinburgh, Cattolica, Lecce, Madrid, Lisbon and Amman). The spectators who attended were over 700,000. The first audit of the Meda team was conducted in November 2000 and evinced  the regularity  of the action.

The evaluation audit highlighted that Cinemamed has been the only project that, despite the reduction of  financial budget from 2,5 ml euro to 1ml euro, did not decrease the volume of its actions and moreover, achieved high standard results and visibility.

2.4  Euromed  Civil   Forum
MED/2003/073-455-
68
300.000
28-29-30/11/2003
The Euro-Mediterranean Civil Forum met from 28 to 30 November in Naples in advance of the Ministerial Conference there. The Forum was organised and supported by the Fondazione Laboratorio Mediterraneo in collaboration with a Steering Committee including the NGO Platform for the Euro-Med Civil Forum, with the support of the European Commission. More than 200 participants, most of them from the South Mediterranean, adopted a Declaration entitled ‘Building Bridges, not Walls’, which was presented to the Naples Ministerial Conference. The text calls for an Action Plan for Civil Society in the region, a Sustainable Agriculture and Rural Development Policy, and the organisation of a Euro-Mediterranean meeting of Labour Ministers. The Civil Forum stressed the importance of freedom of association, assembly, and expression. 

The FLM achieved the objective despite the delay of the EC co-financed funds. With great sense of responsibility and in consideration of the crucial political circumstances, the FLM devoted all its efforts in order to issue the visas for all participants, to ensure a balanced participation of Israeli and Palestinians and to carry out the Forum with the necessary security procedures. Moreover the FLM invested in the Forum more than 60% of its total resources, being the dialogue among civil societies one of its main focal points.  

2.5  MEDPRIDE Project
B7-4100/2000/2165-090 P402
80
2.360.000 (Partner 115.027,09)
17/09/2002 16/09/2006
The MEDPRIDE project envisages the creation of a network of centres of excellency (CoE) from European and Mediterranean Countries with the aim to implement an operational model from: the creation of innovative enterprises ;the adoption of innovative in existing SMEs
In order to successfully implement an innovative process, it is of the utmost importance to facilitate access to information of new technologies, improve services, enhance skills, competencies,  know-how and avail of financial and other management tools. 
MEDPRIDE will contribute in diffusing information technologies and to levels: at macro level, since a consistent part of the institutional CoE work will be carried out through the internet; and to micro level, by aiding value to  social and economic environments, through both the creation of innovative enterprises and by fostering the introduction of innovative in existing traditional sectors SMEs.

Concerning MEDPRIDE, the FLM has been carrying out a campaign of dissemination and visibility of the project, mainly in the Mediterranean partner countries.
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