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ANNA LINDH EURO-MEDITERRANEAN FOUNDATION
FOR THE DIALOGUE OF CULTURES:
THE NETWORK OF NATIONAL NETWORKS

One key element of the Euro-Mediterranean Foundation for the Dialogue of Cultures is the role to

be played by the so-called National Networks. As was indicated in paragraph three of the document

included in the Presidency conclusions in Naples in December 2003

(Doc. de Séance No 57/03 Rev. 2),

Establishment

a) The Foundation will be created through a step by step procedure. At least in the initial
stage, it will function as a network of networks. There will be a light independent
administrative structure, which will be responsible for the co-ordination of the network of
national networks.

b) Each country will identify appropriate institutions and organisms that at national level are
working to develop a dialogue of cultures and civilisations within the framework of the
Euro-Mediterranean societies and will select the institution/organism that will play the
role of head of the national network;

¢) The Foundation would play a pivotal role in mobilising the relevant networks existing
within the EU and in its Mediterranean partners dealing with the dialogue of cultures and
civilisations. It would assist members of the network in securing access to funding, bring
people and organisations together, spreading knowledge and sharing best practice with
the aim of furthering the dialogue on cultures and civilisations.

o
In paragraph 5 .Structure and Staffing of the same document it is mentioned as well under the

heading dedicated to the Advisory Committee the important role for the network of national
networks:

o Advisory Committee

A Committee with advisory status shall be set up. This Advisory Committee will be consulted by the
Executive Director for the preparation of the three year plan, the draft budget and, where
appropriate, on other issues related to the quality of the work of the Foundation.

This Advisory committee will be made up of individuals chosen for their background in the field of
intercultural dialogue and their independence in relation to both governments and private financial
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interests. They will be selected by the Board of Governors, from proposals made by the Euromed
partners. This selection will draw, on members of the network of national networks and on
personalities of civil society and in the cultural field of the Euromed region. The aim will be to
guarantee a balanced representation of private and public sector and gender equality.../...

The following table lists the institutions which have been defined so far by the Euromed partners (as

of 25 June 2004) and which will play the role of head of the national networks.

Country Network of Networks / Contact Person & Data

Algeria Bibliothéque Nationale

Mr Amine Zaoui (Directeur de la Bibliotheque Nationale)
Adresse: BP 127 El Hamma - Alger- Algérie
Tel: +213.21 68 23 00/+ 213 21 67 57 81
Tel/Fax: +213 2167 95 44

E-mail: biblionat_algerie @hotmail.com

Web: www.biblionat _algerie.dz

Austria Ministére des Affaires Etrangéres

Mr Florian HAUG
Ministre plénipotentiaire, Ministére des Affaires Etrangéres
Minoritenplatz 9, 1010 Vienne, Autriche
Tel: +43/501150/3549; Fax: +43/01159/3549
E-Mail: florian.haug@bmaa.gv.at

Belgium

Cyprus Ministry of Education and Culture of the Republic

Ministry of Education and Culture, 1434 Nicosia-Cyprus

Web: http://www.moec.gov.cy/

Ustav mezinarodnich vztahu (Institute of International Relations)
Nerudova 3, 118 50 Praha 1, Czech Republic
Tel: 00420/251108111; Fax: 00420/251108222

Czech Republic
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E-mail: umv@iir.cz
Mr. Jaroslav Bures

Tel: 00420/251108313, E-mail: bures@iir.cz

Denmark Danish Institute for International Studies (DIIS)

Mprs Helle Elisabeth Malmvig PhD
Research Fellow, Department of Conflict and Security Studies
Danish Institute for International Studies (DIIS)
Strandgade 71, 1401 Copenhagen K, Denmark
Tel: +45 32 69 89 48; Fax: +45 32 69 88 00
E-mail: hma@diis.dk; Web : www.diis.dk/conflict

Egypt The Alexandria and Mediterranean Research Centre - Alex-Med

Address: El Shatby, Alexandria 21526, Egypt
Tel. (direct line): 00 203 482 03 46; Fax: 00 203 483 49 89
E-mail: alex.med@bibalex.org

Estonia Ad interim: Estonian Ministry of Foreign Affairs

Mrs Karin Maandi (Tel: +3726317166; E-mail: karin.maandi@mfa.ee);
Mprs Katrin Rapacki (E-mail: katrin.rapacki@mfa.ee)

3rd Political Department 6th Division, Ministry of Foreign Affairs
Islandi véljak 1, 15049 Tallinn, ESTONIA
Tel: +3726 317 200; Fax: +3726 317 288

Finland TAPRI (Tampere Peace Research Institute)
Yliopistonkatu 58-60 A, 2nd floor
33014 University of Tampere, Finland
Tel: +358-(0)3-215 7696; Fax: +358-(0)3-223 6620
Web: http://www.uta.fi/laitokset/tapri/

Mr Tuomo Melasuo
Kohmankaari 1 A 3, FIN-33310 Tampere, Finland
Tel. office: +358 (0)3 215 76 92;
Tel. domicile: +358 (0)3 344 53 41
Fax: +358 (0)3 233 66 20
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E-mail: tuomo.melasuo@uta.fi

France Maison Méditerranée des Sciences de I'Homme (MMSH)
M. Thierry FABRE
Université d'Aix-Marseille

Tel: 0442524069 / 0612705711

E-mail: fabre@mmsh.univ.aix.fr

Germany Goethe-Institut

Mr Christoph Werr (Abteilung 110)
Goethe-Institut, Helene Weber Allee 1, 80604 Miinchen
Tel: 089 /15921-310, Fax: 030/ 15921-668

E-mail: werr@goethe.de

Greece Hellenic Foundation for Culture

Address: 50, Stratigou Kallari, 15442, Palaio Psychico, Athens, Greece
Tel: 0030 210 6776540-7; Fax: 0030 210 6725826
E-mail: hfc-centre@hfc.gr; Web: www.hfc.gr

Hungary Ministry of Cultural Heritage

The institute will be represented by the officer delegated jointly by the
European Union and Strategies Department and the Department of

International Relations

Ireland Department of Arts, Sport and Tourism

Kildare St., Dublin 2, Ireland
Tel. +353 1 631 3800; Fax. +353 1 661 1201

Israel The Center for Mediterranean Civilization (part of Tel-Aviv University)

Web: http://www.tau.ac.il/humanities/cmc/index.html

Prof. Irad MALKIN (director of the CMC)
Department of History, Tel-Aviv University
Ramat Aviv 69978, Israel

Italy Fondazione Laboratorio Mediterraneo
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via Depretis 130, Napoli 80133
Tel: 0039.081.5523033; Fax: 0039.081.4203273

E-mail: info@medlab.org; Web: www.medlab.org

Jordan

Latvia Academy of Culture

24 Ludzas iela, LV-1003, Riga, Latvia
Tel: +371- 7- 140175; Fax: +371- 7- 141012
E-mail: admin@lka.edu.lv; Web: www.lka.edu.lv

Lebanon

Lithuania Daiva DAPSIENE
Head of International Relations and European Integration Department
Ministry of Culture
Mailing address: Basanaviciaus 5, Vilnius LT- 26000, Lithuania
Tel: +370 5 2625 798; Mobile: + 370 687 16 752; Fax: + 370 2610 252

E-mail: daiva@muz.1t

Luxembourg Ad interim: Centre culturel de Rencontre Abbaye de Neumiinster

28, rue Miinster, L-2160 Luxembourg

M. Guy DOCKENDORF (E-mail: guy.dockendorf@culture.lu)
20, Montée de la Pétrusse, L-2912 Luxembourg
Tel: +352 478 6610; Fax: +352 29 21 86

Malta The Mediterranean Institute at the University of Malta in collaboration

with The Malta Council for Culture and the Arts

Mediterranean Institute, University of Malta, Tal-Qroqq, MALTA
Director: Dr. Simon Mercieca
Tel: +356 23402430/+356 23402985; Fax: + 356 21320717

E-mail: simon.mercieca@um.edu.mt

Malta Council for Culture and the Arts
Casa Gaspe, 230 Republic Street, Valletta CMR 02
Director: Dr Paul V. Mifsud
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Tel: +356 21 247 913, +356 21 248 006;
Fax: +356 21 241 964, +356 21 233 902

E-mail: paulvmifsud@maltaculture.com

Morocco

Netherlands

European Cultural Foundation
deputy-director Mme. Odile CHENAL

E-mail: <mailto:ochenal@eurocult.org> ochenal@eurocult.org

Jan van Goyenkade 5
1075 HN Amsterdam
NETHERLANDS
tel. +31 20 573 38 68
fax. +31 20 675 22 31

E-mail: <mailto:eurocult@eurocult.org> eurocult@eurocult.org

www.eurocult.org <http://www.eurocult.org>

Palestinian

Authority

Mr Jabr Abu El Naja
Ministry of Foreign Affairs, P.O. Box 4017, Gaza City, Palestinian Authority
Tel: +970 8 2829260; Mobile: +970 59 792204; Fax: +970 8 2878971

E-mail: jabernaja@hotmail.com

Poland

International Cultural Centre (Mi¢gdzynarodowe Centrum Kultury)

Ms Agata Wasowska-Pawlik
Rynek Glowny 25, 31-008 Krakow
E-mail: wasowska@mck.krakow.pl; Web: www.mck.krakow.pl

tel.: (48 12) 42 42 803, fax: (48 12) 42 18 571

Portugal

Campo Arqueologico de Mértola

Prof. Doutor Claudio Torres
Tel: 351 286 61 24 43/ 351 286 61 20 48; Fax: 351 286 61 10 89

E-mail: reva.camertola@mail.telepac.pt

Slovakia
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Slovenia

Spain Instituto Europeo del Mediterraneo — IEMED
Mr Andreu CLARET
Address: Girona, 20, 5th floor; 08010 Barcelona
Tel. (34) 93 244 98 50; Fax (34) 93 247 01 65

E-mail: info@iemed.org; Web: www.iemed.org

Sweden Ad interim: Swedish National Co-ordination for the Euro-Med Dialogue

Foundation (Ministry of Foreign Affairs)

Lars Bjarme (E-mail: lars.bjarme@foreign.ministry.se)

Senior Adviser, National Euro-Med Co-ordinator (Barcelona Process)
MENA - Middle East and North Africa Department
Ministry for Foreign Affairs, 103 39 Stockholm
Tel. +46 - (0)8 - 405 54 65; Mobile +46 - (0)708 - 87 75 16

Syria
Tunisia Centre de Carthage pour le Dialogue des Civilisations
Turkey
United Kingdom Mr lan Simm
Regional Director, Near East and North Africa
British Council, 10 Spring Gardens, London SW1A 2BN
Tel: +44 207 389 4804; Fax: +44 207 389 4758
E-mail: ian.simm(@britishcouncil.org
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EURO-MEDITERRANEAN FOUNDATION FOR A DIALOGUE OF CULTURES

PREAMBLE

a)

b)

1.

The 1995 Barcelona Declaration states the need, in chapter III, to develop a dialogue of
cultures and civilisations within the framework of the Mediterranean societies. The Action Plan
adopted at the Euro-Mediterranean Conference of Foreign Ministers in Valencia, 22-23 April
2002 includes a mandate for the setting up of a Euro-Mediterranean Foundation for a dialogue
of cultures and civilisations.

The establishment of this new instrument within the framework of the Barcelona Process is a
priority, for the following reasons:

in the first place, on account of the need, in this essential sphere, for a dynamic structure,
which should contribute decisively to the development of a true sense of joint ownership of
the Barcelona Process by its members;

the importance of having an instrument that would disseminate the goals of the Barcelona
Process and its development amongst the European and Mediterranean societies.
Therefore, the implementation of Chapter III of the Barcelona Declaration requires actions
whose objective is to reach the greatest possible number of citizens, while aspiring to
overcome barriers in the way of access to information and to achieve a greater level of
mutual knowledge between them;

the need to set up an institution that is able to promote the coherent identification and
execution of projects that are relevant to the dialogue of cultures and increased cultural co-
operation;

the need to set up an institution that catalyses and provides an inventory of co-operation
between the existing networks of foundations, NGOs and other institutions of civil society,
whether public or private, national or international, which operate in the Euro-
Mediterranean area.

Goals and Objectives

The objectives shall be established as set out in the statute of the Foundation, which will be
proposed to the institutions of the Euro-Mediterranean partnership. The main objectives are:

to identify, develop and promote areas of cultural convergence between the countries and
peoples of the Mediterranean, with the aim in particular of avoiding stereotypes,

to hold a close and regular dialogue between cultural circles often kept outside the main
diplomatic and cultural exchanges,
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- to serve as a catalyst for promoting exchanges, co-operation and mobility between people at
all levels, targeting in particular the young and activities relevant to young people.

2. Activities

In the framework of these main objectives the activities of the Foundation should take into account
existing achievements within and beyond the Euro-Mediterranean Partnership, thus avoiding any
duplication of effort. The activities should also be in line with the non-governmental nature of the
Foundation.

The areas of heritage, audio-visual information technology, professional training, to name but a
few, are to a large extent already covered by the Euro-Mediterranean regional programmes
(Euromed Heritage, Euromed Audio-visual, Eumedis, Euromed Youth, etc).

Similarly, many government and non-governmental agencies (Associations, Foundations, Cultural
Centres, Festivals, etc) are already active in the cultural field. Existing activities or entities should
not be duplicated or financed; instead the Foundation should bring its own added value to activities.
In that respect lessons should be learned from the old decentralised co-operation programmes (Med
Media, Med Campus, etc) and existing regional programmes (Euromed Heritage, Euromed Audio-
visual).

In this framework the following types of activities should be agreed for the Foundation:

- exchanges between cultural and intellectual circles in the wider sense,

- promoting a continuous cultural debate using in particular multi-media techniques
(television, radio, periodical magazine, Internet) in co-operation with important existing
media and with the participation of people from both shores including journalists and the
young,

- patronage of important events which symbolise mutual understanding (for example, a
limited number of concerts, exhibitions, etc on relevant themes), co-financed by large media
groups and/or festivals and institutions already active in these areas,

- promoting the activities of the Barcelona Process including through means of the
Foundation itself (periodical magazine, Internet site).

In this spirit, an indicative list of possible activities is annexed hereto. It is to be noted that the
discussion on the objectives and activities of the Foundation should also take into account the
results of the work of the High Level Advisory Group set up by Commission President Romano
Prodi.
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3. Establishment

a) The Foundation will be created through a step by step procedure. At least in the initial
stage, it will function as a network of networks. There will be a light independent
administrative structure, which will be responsible for the co-ordination of the network of
national networks.

b) Each country will identify appropriate institutions and organisms that at national level are
working to develop a dialogue of cultures and civilisations within the framework of the
Euro-Mediterranean societies and will select the institution/organism that will play the role
of head of the national network;

c¢) The Foundation would play a pivotal role in mobilising the relevant networks existing
within the EU and in its Mediterranean partners dealing with the dialogue of cultures and
civilisations. It would assist members of the network in securing access to funding, bring
people and organisations together, spreading knowledge and sharing best practice with the
aim of furthering the dialogue on cultures and civilisations.

d) Since linkage of the Foundation to the Barcelona Process is essential, the following
evolutionary model could be considered:

i. The Board of Governors will at an initial stage be the Euromed Committee itself; the
Board could be assisted for its decisions by highly qualified personalities.

ii. The Director(s) of the Foundation (that is the Director (s) of the co-ordinating body/
bodies) will report to the Euromed Committee at regular intervals.

e) In general terms the funding of the Foundation should be devoted to promoting in the most
effective manner possible concrete projects; expenditure on administration and institutional
aspects should be kept to an absolute minimum.

4. Legal status

The host country should guarantee free access to its premises by all partners. It should provide for a
favourable treatment, in particular tax exemption.

The Foundation is set up as an important component of the Euro-Mediterranean Partnership.
However, in its functioning it will be independent of the member states of the Euro-Mediterranean
Partnership, of cultural associations and civil society, and of private donors.

The functioning of Foundation bodies and relations among them will be fixed in detail by the statute
to be adopted by the Euromed Committee.

5.  Structure and staffing

The structure of the Foundation and its different bodies would be the following:
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Board of Governors

The Board of governors will consist, at all times, of representatives of the Euromed partners and
will, for an initial stage of three years, be made up of all members of the Euromed Committee.
The main tasks of the Board of Governors will be to lay down the general guidelines for the
work of the Foundation, establish its operational priorities, approve the annual programmes and
budgets drawn up by its Executive Director as well as that Executive Director 's annual report
and financial statements.

Consideration will be given, after the initial three-year period, to reviewing the number of
Members of the Board of Governors taking into account various factors including a
comprehensive review of its functioning.

Advisory committee

A Committee with advisory status shall be set up. This Advisory Committee will be consulted
by the Executive Director for the preparation of the three year plan, the draft budget and, where
appropriate, on other issues related to the quality of the work of the Foundation.

This Advisory committee will be made up of individuals chosen for their background in the
field of intercultural dialogue and their independence in relation to both governments and
private financial interests. They will be selected by the Board of Governors, from proposals
made by the Euromed partners. This selection will draw, on members of the network of national
networks and on personalities of civil society and in the cultural field of the Euromed region.
The aim will be to guarantee a balanced representation of private and public sector and gender
equality.

They will be selected amongst Members countries of the Barcelona process, taking into
consideration the partners’ geographical diversity, 6 from EU countries and 6 from
Mediterranean partner countries, appointed for three years, non-renewable.

The Board of Governors might also draw on the advisory committee.

The Executive Director

The Board of Governors appoints the Executive Director of the Foundation' on a proposal
from the European Commission. He/She serves for three years renewable one time.

The Executive Director’s main tasks would include, notably, the following:

- To head the administrative staff and prepares the meetings.
- To be the permanent link with the network of national networks.

1

" In the framework of the selection process of the Euromed Foundation's Executive Director, the Commission will
inform all Euro-Mediterranean partners of candidatures presented and will take their views into account before
submitting a short-list of a minimum of two names to the Board of Governors".
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- To represent the Foundation in its external relations.

- To ensure the implementation of the activity programme approved by the Board of
Governors and reports back on progress with it each year.

- To submit a report on the financial management of the Foundation, on the financial
statements of the year past and on the budget for the upcoming year.

- To report to the Board of Governors and through the latter to the Euro-Mediterranean
Ministerial Conference on the Foundation’s overall activity.

- To prepare the Foundation's three-year plan of activities and its draft budget and submit
them to the Board of Governors for adoption.

- To submit an annual progress report to the Board of Governors on the implementation
of the Foundation's three-year activity plan, in order to collect its observations and
receive instructions.

e Administrative staff.

The Foundation will have, at the initial stage, a light administrative structure, of not more than eight
staff, to assist the Executive Director for the management of activities executed by the Foundation
itself as well as co-ordination of initiatives being carried out through the national networks. The
composition of the administrative staff, which will be recruited by the Executive Director, should
reflect the diversity of the Euromed partnership. The administrative staff will work at the
Foundation's Headquarters.

6. Financial resources

Initial financing will come from two sources: a) the EU budget and b) contributions from the
members of the Euro-Mediterranean Partnership.

The European Commission will provide a start-up grant of EUR 5 million under the MEDA
programme (regional component), on the understanding that the members of the FEuro-
Mediterranean Partnership will make initial voluntary contributions -either financial or in kind-
which should be at least equivalent to the Commission grant.

After a running-in period, the Foundation will be allowed to accept private donations, under
conditions to be established. Such donations must be for specific activities (cultural events) so that
they cannot influence the Foundation's general approach. Contributions must under no
circumstances be tied to policy or operational considerations.

Financial control and audit mechanisms of the Foundation’s funding will be ensured in full respect
of the principles of good financial management.
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7. Headquarters

The Foundation's Headquarters, which will be located in one of the member states of the Euro-
Mediterranean Partnership, will be chosen by the Euro-Mediterranean Ministerial Conference. The
choice of location must on no account be influenced by the prior existence of a cultural body, nor
can it subject the Foundation to any policy or operational constraints that would interfere with its
independence.

8. Schedule for Establishment

Following this decision by Ministers, the Foundation and its related bodies will be established
within 6 months (i.e. by 1st July 2004). To this end, each Euro-Mediterranean Partners will set up
its own national network by selecting the lead institution as well as the other members, from
amongst institutions actively involved in the dialogue between cultures and civilisations.

By 1st July 2004 the Board of Governors (Euromed Committee) will:

1. present the general guidelines for the work of the Foundation and
2. approve the nomination of the Executive Director.

During the same period, the Advisory committee should be established.

Before 30th September 2004, the Executive Director will submit to the Board of Governors the
Foundation start-up procedures, along with the draft plan of activity for the first three-year period.
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INDICATIVE LIST OF ACTIVITIES

a)

b)

Intellectual exchanges: The Foundation would contribute to the debate and elaboration of the
third chapter of the Barcelona Declaration and notably the creation of a framework for dialogue
and research available to all strata of the academic fraternity, from school teachers to education
experts and academics to enable the furthering of the dialogue on cultures, societies and
civilisations in the Euro-Mediterranean region. The focus should be on those who can further
disseminate the dialogue. Specifically, and as practical examples, the Foundation could be
responsible for activities such as:

organising seminars and conferences on Euro-Mediterranean relations as a programme of
continuous meetings, talks and publications,

endowing research scholarships on Euro-Mediterranean relations, the translation of books,

launching cultural exchange programmes, in the event that this were possible financially
and operationally,

co-ordinating with international organisations such as UNESCO in order to create synergy
and avoid unnecessary duplication of projects and programmes,

encouraging the production of textbooks on the heritage and values of successive
civilisations that have marked the history of the region,

encouraging participation in debates, meetings, exhibitions, seminars and workshops of
scholars, academics, universities, cultural ministries and institutions, civil societies and
universities,

preparing programmes on cultures and arts of the Mediterranean and encouraging TV
channels on both shores of the Mediterranean to broadcast them with subtitled translation,

inviting Governments to encourage North-to-South and South-to-North youth cultural
tourism, with book and heritage exhibitions, and traditional musical and theatre festivals
which will be a suitable environment to connect and build friendships,

promoting the use of videoconferencing and other means of modern technology to
supplement mobility programmes,

instituting an award system to recognise excellence and reward due merit to individuals
who have made substantial contributions towards the development of Euro-Mediterranean
relations.

Cultural and artistic exchanges: The Foundation would, taking into account programmes and
projects under MEDA and other donors, promote cultural dialogue through additional
programmes and/or projects found to be relevant to a dialogue of cultures in the Mediterranean.
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It would avoid duplication between existing activities including those under MEDA, and would
promote synergies among them. The Foundation will notably support and promote the Action
Programme for the Dialogue between Cultures and Civilisations, adopted by the Foreign
Ministers of the Barcelona Process at their meeting in Valencia on 22-23 April, 2002, and the
three themes of the Action Programme: youth, education and the media.

The Foundation should also provide support for the development of cultural and artistic
knowledge between the partners, by supporting projects, which encourage the mutual
knowledge of cultures, intercultural training, exchanges of practices, translations and
publications. In this context, the conclusions of the Stockholm workshop (first half of 1998)
should be taken into account; in particular, the Foundation could support the following projects:

e The "Euromed Humanities" regional programme establishing co-operation between
institutions specialised in the study of and research into Mediterranean societies and
civilisations, which was adopted in May 1998 and mentioned in the Valencia Action Plan;

e The project on books and translation, which was also adopted by the Committee in November
1998 and could make a very useful contribution to the dialogue between cultures;

e The organisation of the event “Year of the Mediterranean” destined to promote the cultural,
artistic and archaeological heritage of the Mediterranean countries.

e Encourage and undertake actions to promote the Mediterranean artisanal heritage.

e The setting-up of Euro-Mediterranean networks of museums and of libraries, for possible
inclusion in the area of the Foundation's activities devoted to cultural and artistic
exchanges.

¢) The visibility of the Barcelona Process: The Foundation would aspire to disseminating the
ideas of the Barcelona Process, complete information on its activities and projects, and the
establishment of a “Euromed label” as recognition for all those projects in which it has a
presence. These activities should be carried out in close co-ordination with the future Euromed
regional programme on Information and Communication called “Euromed Dialogue”.
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